
ICU Secretary Report September 2014 to Aug 2015 
 

I joined the ICU executive as an uncontested nominee at the 2014 AGM (Lucky Me) and 
resigned 10 months later on the 10 August. I had some months previously informed the 
chairman that I would be stepping down at the AGM but unfortunately due to work and 
personal issues combined with the effort of studying part time for an MSC I no longer had 
the scope to continue in the time demanding role of secretary and stepped down early. 
 
I received an excellent handover from the previous secretary which clearly outlined 
outstanding issues and items addressed during the previous year. This is an example of the 
way things should be done and I am very grateful for this support. 
 
When asked if I was interested in being nominated for secretary I outlined some concerns I 
had about the time I would have to dedicate to the role, an issue that eventually led to my 
resignation. Acknowledging this constraint I received excellent help form the Chairman and 
Junior officer in particular who both performed some of the normal secretary roles related 
to items such as international participation and room booking on my behalf. 
 
During my time we held five face to face meetings, the minutes for which have been made 
available on the ICU website. All these meetings were well attended mostly in person with 
some members connecting via Skype. 
As has been noted elsewhere some items related to ICU activity during the year are not 
reflected in the minutes. The majority of work conducted by the committee is via mail and 
phone and not at minuted meetings. In general we had a rule that items that could be 
addressed in this way should not be left to formal meeting to limit their number and 
duration. In hindsight this is a gap and a recommendation is for future secretaries to do a 
monthly digest of non-meeting activity which can be documented, circulated and approved 
in the same way as minuted meetings. 
 
The ICU committee is large and in any such group there are differences of opinion related to 
direction, purpose and approach. In general it is fair to say that my view on issues and 
approach differed from the majority of the committee. Differences of opinion and the 
voicing of alternative views is for the most part a healthy way for a committee to operate. 
At the end of the day (I am a Cork man) we have our say and we either vote or the chairman 
makes a decision based on input. As part of a committee you have to accept the result of 
process and respect the majority view. I did not come out on the winning side of many votes 
or agree with many of the decisions but for the most part there was a fair process and I tried 
to respect the decision and direction of the majority.  
 
Unfortunately it is no secret that being a member of an ICU committee results in being the 
target of a lot of criticism and abuse and I had my fair share of it during the year. Some of 
that was internal to the committee some of it external. I went into the role with my eyes 
open to this role and while this is an unwelcome distraction that really needs to be sorted 
our for the most part it was tolerable. 
 
I received a large amount of help during the year. The chairman was always available to 
discuss issues and listen to my ranting. We did not see eye to eye on a lot of things from a 



policy perspective but Pat was available to listen to my opinions and discuss the issues and I 
am grateful to him for this 
 
I also received considerable assistance from both the Munster Delegate and the Junior 
Officer. I had a meeting of minds on most things with both Gerry and Desmond. I am 
grateful for the time they spent listening to me and for all the advice and direction they gave 
me. 
 
From an achievement perspective I would like to acknowledge Desmond in particular, he is 
a true star. Anything we can be truly proud of in the last year came from his direct, honest, 
no nonsense approach and commitment. 
 
It is also no secret that there are a lot of personal issues between members of our small 
chess community. I have seen this many times during the year where decisions were made 
and opinions aired based on the person rather than the issue involved. Again I have seen 
this both internal and external to the committee. I don't have a solution to this problem but 
it really is something that needs to be resolved if we are to progress as a community and 
organisation. 


